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Section I: School Information Page TC "Section I: School Information Page" \f C \l "1" 
	

	School Number:
	P.S 11
	School Name:
	William T. Harris
	

	
	
	
	
	

	District: 


	02
	SSO Name/Network #: 
	ICI
	

	
	
	
	
	

	School Address: 
	320 West 21 street   NY, NY 10011
	

	

	School Telephone:
	212-929-1743
	Fax:
	212-989-7816
	

	
	

	School Contact Person: 
	Robert Bender
	Email Address:
	Rbender2

@schools.nyc.gov
	

	

	Position/Title
	Print/Type Name
	

	School Leadership Team Chairperson
	
	

	
	Deborah Donnenfeld
	

	Principal
	
	

	
	Robert Bender
	

	UFT Chapter Leader
	
	

	
	Doris Kreibich
	

	Parents’ Association

President
	
	

	
	Mary Conway Speigel
	

	Student Representative

(Required for high schools)
	
	

	
	
	

	Community School District Superintendent 
	
	

	
	Daria Rigney
	


Section II: School Leadership Team Signature Page TC "Section II: School Leadership Team Signature Page" \f C \l "1" 
Directions: There should be one School Leadership Team (SLT) for each school. As per the Chancellor’s Regulations for School Leadership Teams, SLT membership must include an equal number of parents and staff (students and CBO representatives are not counted when assessing the balance), and ensure representation of all school constituencies. The signatures of SLT members on this page indicates their participation in the development of the Comprehensive Educational Plan and confirmation that required consultation has occurred in the aligning of funds to support educational programs (Refer to Chancellor’s Regulations A-655 on SLT’s; available on the NYCDOE website at http://schools.nyc.gov/Administration/ChancellorsRegulations/default.htm).  Note: If for any reason an SLT member does not wish to sign this plan, he/she may attach an explanation in lieu of his/her signature.
	Name
	Position/Constituency Represented
	Signature

	Robert Bender
	*Principal or Designee
	

	Doris Kreibich
	*UFT Chapter Chairperson or Designee
	

	Kristin Sewell
	*PA/PTA President or Designated Co-President
	

	Lisa Jaffe
	UFT
	

	Megan Boler
	UFT
	

	Colin Shriner
	UFT
	

	Karen Carmichael
	CSA
	

	Bianca Nickson
	Parent
	

	Luci Hollman
	Parent
	

	David Birnbaum
	Parent
	

	Deborah Donnenfeld
	Parent/Chairperson
	

	Deborah Osborne
	CBO Representative
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


* Core (mandatory) SLT members.
SECTION III:  School Profile TC "SECTION III:  School Profile" \f C \l "1" 
Part A. Narrative Description TC "Part A. Narrative Description" \f C \l "2" 
Directions: In no more than 500 words, provide contextual information about your school’s community and its unique/important characteristics. Think of this as the kind of narrative description you would use in an admissions directory or an introductory letter to new parents. You may wish to include your school’s vision/mission statement and a description of strategic collaborations/ partnerships and/or special initiatives being implemented. You may copy and paste your narrative description from other current resources where this information is already available for your school (e.g., grant applications, High School Directory, etc.). Note: Demographic and accountability data for your school will be addressed in Part B of this section.

P.S. 11 is a very diverse school (see school ethnic make-up above). We take great pride in the fact that our students come from all walks of life, both culturally and socio-economically. 

We offer many different types of programs here. As well as our General Education programs, we also have the following programs: 

· Gifted and Talented program for students in grades K-5. 

· Collaborative Team Teaching Classes in grades 1, 2 and 3.

· Self-Contained Special Education classes for K-2 and 3-5.

· English as a Second Language (ESL) for qualifying students in all grades. 

P.S 11 believes in teaching the whole child. We look for many access points in our students’ learning. For this reason we have a very rich Arts Curriculum. The following are some of the programs and collaborations that we have:

· Rosie’s Broadway Kids: 5th graders work with Broadway professionals, learning to sing and dance.

· American Ballroom Dance: 5th graders learn to ballroom dance.

· Circle in the Square: 3rd and 4th graders work with theater professionals in the art of playwriting. Their original plays are then performed by professional actors on a Broadway stage. 

· Chess in the Schools: 2nd, 3rd and 4th graders learn to master the game of Chess. We also offer an after-school chess club.

· Museum of Modern Art: 1st graders visit MOMA on private tours and then create their own art.

· Juilliard School of Music: We have two programs here for 1-4th graders. Teaching artists visit the classrooms and students attend Juilliard concerts.

· Music and the Brain: In this program, beginning in Kindergarten, students learn to play keyboards.

· Spring Musical
· We have full time Theater, Art and Music programs.

· We mount four theatrical productions each year. 

· We have our own Art studio.

· Our Name is Mud: Students visit their studio to create work with clay.

 We also have rigorous academic programming. 

· Our literacy curriculum is derived from our collaboration with Teachers College Reading and Writing Project. Through this collaboration, our staff attends monthly professional development workshops at Teachers College. Teachers also have the opportunity to attend week-long summer sessions. We also have two staff developers from the Project that work in our school, setting up learning lab sites for all our teachers. The principal also attends monthly Principal Conferences. Both the principal and the assistant principal are participants in a monthly study group led by a Teachers College staff developer. 
· As an exempt math school, we are not required to follow that city mandated math curriculum. Instead, we use TERC Investigations. We have found this program has helped our students to become wonderful problem solvers and mental math mathematicians. In addition to this curriculum we are using Math Steps as well as teacher generated materials to support TERC.

· We have our own Science Lab. 3rd and 5th grade classrooms visits the lab twice a week. 4th graders visit the lab three times a week. We have hired an outside Science teacher, Sarah the Science Lady, who works with our students in grades PreK-2. 

· We also have a self-contained computer lab which students visit once per week. Our upper grade students use our mobile lap top carts which they use for researching and publishing. 

· We have two teachers that implement the Reading Recovery program. This program provides support for the most struggling readers in First grade.
· We have a full-time reading specialist who works with our second and third graders. 
 We have a swimming pool. All of our students begin learning to swim in 2nd grade. Students visit our pool once per week through 5th grade. Our Kindergarten and First Graders are involved in a soccer program.

We are using Joseph Renzulli’s model of School Wide Enrichment. We are piloting this program with our 4th and 5th graders and hope to move to a school-wide model beginning next year. In this program our students are given many different choices of classes to take, based on their own interests. This year we offered  the following classes:

· Comic Book Making

· Digital Film making

· Competitive Swimming

· Basketball

· Yoga

· Jewelry Design and Making

· Creative Cooking

· Scrap booking

· Mural Design and Making

· Board Game Design

· Theatrical Magic

· Students Save the Day (Community Project)

We have a wonderful after-school program that also offers many enrichment classes for our students. 

Our belief in teaching the whole child has helped us to implement our Community Standards and our Kind and Gentle Curriculums. The principal, parents and staff  have written our P.S. 11 Community Standards. The standards are our expectations for being positive members of our community.  Our students are learning how to be positive citizens who take responsibility for their actions. A part of this learning comes through our Kind and Gentle program. Each Monday all of our students choose another student’s name out of a hat and they have the responsibility to treat that person with kindness and gentleness throughout the week. 

Family involvement is very important at PS 11. 
· Class Breakfasts: During the first week of school, families are invited into the classroom for a light breakfast to meet the teacher and become familiar with their child’s classroom. .
· Each month every teacher sends families a class newsletter, explaining what is happening in the classroom. Our specialty teachers also send home a monthly newsletter to let families know what is happening in Art, Theater, Phys. Ed., Computers and Science. 

· Family Friday: On the last Friday of each month all families are invited to join their child in his/ her classroom for the first period of the day. 

· We have a very active PTA.
The Ryan Center, a full service community health clinic is housed in our building. Students and their families have a wide range of medical and mental health services available to them.
SECTION III – Cont’d

Part B. School Demographics and Accountability Snapshot TC "Part B. School Demographics and Accountability Snapshot" \f C \l "2" 
Directions: A pre-populated version of the School Demographics and Accountability Snapshot provided in template format below (Pages 6-8 of this section) will be available for download by each school on the NYCDOE website. Schools are encouraged to download the pre-populated version for insertion here in place of the blank format provided. (The URL for download will be posted in the May 20th edition of “Principals’ Weekly.) 
	SCHOOL DEMOGRAPHICS AND ACCOUNTABILITY SNAPSHOT

	School Name:
	William T. Harris (PS 11)

	District:
	02
	DBN #:
	02m011
	School BEDS Code #:
	02m011


	DEMOGRAPHICS

	Grades Served in 2008-09:
	 X Pre-K 
	X  K 
	X 1
	X  2
	X  3
	X  4
	X  5
	 FORMCHECKBOX 
  6
	 FORMCHECKBOX 
  7

	
	 FORMCHECKBOX 
  8
	 FORMCHECKBOX 
  9
	 FORMCHECKBOX 
  10
	 FORMCHECKBOX 
  11
	 FORMCHECKBOX 
  12
	 FORMCHECKBOX 
  Ungrad. Ele.
	 FORMCHECKBOX 
  Ungrad. Sec.

	Enrollment:
	Attendance:

	(As of October 31)
	2006
	2007
	2008
	(As of June 30 – % of days students attended)
	2006
	2007
	2008

	Pre-K
	30
	17
	
	
	92%
	92%
	95%

	Kindergarten
	72
	75
	
	

	Grade 1
	77
	68
	
	Student Mobility:

	Grade 2
	72
	73
	
	(% of Enrollment as of June 30)
	2006
	2007
	2008

	Grade 3
	71
	63
	
	
	
	
	

	Grade 4
	80
	70
	
	

	Grade 5
	82
	78
	
	Eligible for Free Lunch:

	Grade 6
	
	
	
	(% of Enrollment as of October 31)
	2005
	2006
	2007

	Grade 7
	
	
	
	
	61%
	71%
	61%

	Grade 8
	
	
	
	

	Grade 9
	
	
	
	Students in Temporary Housing:

	Grade 10
	
	
	
	(Total Number as of June 30)
	2006
	2007
	2008

	Grade 11
	
	
	
	
	
	
	

	Grade 12
	
	
	
	

	Ungraded Elementary
	
	
	
	Recent Immigrants:

	Ungraded Secondary
	
	
	
	(Total Number as of October 31)
	2006
	2007
	2008

	Total
	
	
	
	
	
	
	

	
	

	Special Education Enrollment:
	Suspensions:

	(October 31)
	2006
	2007
	2008
	(Online Occurrence Reporting System [OORS] – Number as of June 30)
	2006
	2007
	2008

	Number in Self-Contained Classes
	
	
	
	
	
	
	

	No. in Collaborative Team Teaching (CTT) Classes
	
	
	
	Principal Suspensions
	
	
	

	Number all others
	
	
	
	Superintendent Suspensions
	
	
	

	These students are included in the enrollment information above.
	

	
	Special High School Programs:

	English Language Learners (ELL) Enrollment:
	(Total Number)
	2006
	2007
	2008

	(October 31)
	2006
	2007
	2008
	CTE Program Participants
	
	
	

	# in Trans. Bilingual Classes
	
	
	
	Early College HS Participants
	
	
	

	# in Dual Lang. Programs
	
	
	
	

	# receiving ESL services only
	
	
	
	Number of Staff:

	# ELLs with IEPs
	
	
	
	(As of October 31; includes all full and part-time staff)
	2006
	2007
	2008

	These students are included in the General and Special Education enrollment information above.
	Number of Teachers
	
	
	

	
	Number of Administrators and Other Professionals
	
	
	

	Overage Students:
	
	
	
	

	(# entering students overage for grade as of October 31)
	2006
	2007
	2008
	Number of Educational Paraprofessionals
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	Teacher Qualifications:

	Ethnicity and Gender:
	(As of October 31)
	2006
	2007
	2008

	(% of Enrollment as of October 31)
	2006
	2007
	2008
	% fully licensed & permanently assigned to this school
	
	
	

	American Indian or Alaska Native
	1
	1
	
	Percent more than two years teaching in this school
	
	
	

	Black or African American
	24
	22
	
	Percent more than five years teaching anywhere
	
	
	

	Hispanic or Latino
	38
	39
	
	
	
	
	

	Asian or Native Hawaiian/Other Pacific Isl.
	8
	9
	
	Percent Masters Degree or higher
	
	
	

	White
	29
	29
	
	Percent core classes taught by “highly qualified” teachers (NCLB/SED definition)
	
	
	

	Multi-racial
	29
	29
	
	
	
	
	

	Male
	
	
	
	
	
	
	

	Female
	
	
	
	
	
	
	


	2008-09 TITLE I STATUS

	X  Title I Schoolwide Program (SWP)
	 FORMCHECKBOX 
  Title I Targeted Assistance
	 FORMCHECKBOX 
  Non-Title I

	Years the School Received Title I Part A Funding:
	X 2005-06
	X  2006-07
	X 2007-08
	X  2008-09


	NCLB/SED SCHOOL-LEVEL ACCOUNTABILITY SUMMARY

	SURR School: Yes  FORMCHECKBOX 
   No X
	If yes, area(s) of SURR identification: 
	

	Overall NCLB/SED Accountability Status (2007-08):
	 FORMCHECKBOX 

	In Good Standing
	 FORMCHECKBOX 

	School in Need of Improvement (SINI) – Year 1

	 FORMCHECKBOX 

	School in Need of Improvement (SINI) – Year 2
	 FORMCHECKBOX 

	NCLB Corrective Action – Year 1
	 FORMCHECKBOX 

	NCLB Corrective Action – Year 2/Planning for Restructuring (PFR)

	 FORMCHECKBOX 

	NCLB Restructured – Year ___
	 FORMCHECKBOX 

	School Requiring Academic Progress (SRAP) – Year ___
	

	Individual Subject/Area Ratings
	Elementary/Middle Level
	Secondary Level

	
	ELA:
	Good Standing
	ELA:
	

	
	Math:
	Good Standing
	Math:
	

	
	Science:
	Good Standing
	Grad. Rate:
	

	This school’s Adequate Yearly Progress (AYP) determinations for each accountability measure:

	Student Groups
	Elementary/Middle Level
	Secondary Level

	
	ELA
	Math
	Science
	ELA
	Math
	Grad. Rate

	All Students
	√
	√
	√
	
	
	

	Ethnicity
	
	
	
	
	
	

	American Indian or Alaska Native
	
	
	
	
	
	

	Black or African American
	√
	√
	
	
	
	

	Hispanic or Latino
	√
	√
	
	
	
	

	Asian or Native Hawaiian/Other Pacific Islander
	√
	√
	
	
	
	

	White
	√
	√
	
	
	
	

	Multiracial
	√
	√
	
	
	
	

	Other Groups
	
	
	
	
	
	

	Students with Disabilities
	√
	√
	
	
	
	

	Limited English Proficient
	
	
	
	
	
	

	Economically Disadvantaged
	√
	√
	
	
	
	

	Student groups making AYP in each subject
	6 of 6
	6 of 6
	1 of 1
	
	
	

	Key: AYP Status

	√
	Made AYP
	X
	Did Not Make AYP
	X*
	Did Not Make AYP Due to Participation Rate Only

	√SH
	Made AYP Using Safe Harbor Target
	-
	Insufficient Number of Students to Determine AYP Status

	Note: NCLB/SED accountability reports are not available for District 75 schools.


	CHILDREN FIRST ACCOUNTABILITY SUMMARY

	Progress Report Results – 2007-08
	
	Quality Review Results – 2007-08

	Overall Letter Grade
	B
	
	Overall Evaluation:
	Well developed

	Overall Score
	47.8
	
	Quality Statement Scores:
	

	Category Scores:
	
	
	Quality Statement 1:  Gather Data
	Well developed

	School Environment

(Comprises 15% of the Overall Score)
	11.2
	
	Quality Statement 2: Plan and Set Goals
	 Well developed

	School Performance

(Comprises 30% of the Overall Score)
	14.8
	
	Quality Statement 3: Align Instructional Strategy to Goals
	Well developed

	Student Progress

(Comprises 55% of the Overall Score)
	21.0
	
	Quality Statement 4: Align Capacity Building to Goals
	Outstanding

	Additional Credit
	0.75
	
	Quality Statement 5: Monitor and Revise
	Well developed

	Note: Progress Report grades are not yet available for District 75 schools.
	
	


Section IV: Needs Assessment TC "Section IV: Needs Assessment" \f C \l "1"  

Directions: Conduct a comprehensive review of your school’s educational program informed by the most current quantitative and qualitative data available regarding student performance trends and other indicators of progress. Include in your needs assessment an analysis of information available from New York State Education Department and New York City Department of Education accountability and assessment resources, i.e., School Report Cards, Progress Reports, Quality Review and Quality Review Self-Assessment documents, periodic assessments, ARIS, as well as results of Inquiry Team action research, surveys, and school-based assessments. (Refer to your school’s Demographics and Accountability Snapshot in Part B of Section III.) It may also be useful to review the schools use of resources: last year’s school budget, schedule, facility use, class size, etc.  

After conducting your review, summarize in this section the major findings and highlights of your school’s strengths, accomplishments, and challenges. Consider the following questions:

        - What student performance trends can you identify?

        - What have been the greatest accomplishments over the last couple of years?

        - What are the most significant aids or barriers to the school’s continuous improvement?

Section V: Annual School Goals TC "Section V: Annual School Goals" \f C \l "1"  

Directions: Based on the findings and implications from the comprehensive needs assessment (Section IV), determine your school’s instructional goals for 2008-09 and list them in this section along with a few phrases of description. The resulting list should include a limited number of goals (5 is a good guideline), and the list as a whole should be a clear reflection of your priorities for the year.  Good goals should be SMART – Specific, Measurable, Achievable, Realistic, and Time-bound. 

Notes: (1) In Section VI of this template, you will need to complete an “action plan” for each annual goal listed in this section. (2) Schools designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of identification. (3) When developed, Principal’s Performance Review (PPR) goals should presumably be aligned to the school’s annual goals described in this section.

Goal 1
Increase the level of student proficiency (levels 3 and 4) for students in grades 3, 4 and 5 in Mathematics. 
· Increase level of proficiency in mathematics to 86%. (197 students)
· Raise the average change in student proficiency for level 1 and 2 students to .29 (25 students, 17% of students)
Goal 2

Increase the level of student proficiency (levels 3 and 4) in grades 3, 4 and 5 in English Language Arts.
· Raise the level of median student proficiency in ELA to 3.31
· Raise the percentage of students at proficiency (level 3 and 4) to 71% (161 students) 

· Increase in at least 3 reading levels for 85% of 3rd graders (69 students), 90% of 4th graders (64 students), and 85% of 5th graders (64 students) as measured by running records. 

Section VI: Action Plan TC "Section VI: Action Plan" \f C \l "1" 
Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use the action plan template provided below to indicate key strategies and activities to be implemented for the 2008-09 school year to support accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary.  Reminder: Schools designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of identification.
	Subject/Area (where relevant):
	Mathematics


	Annual Goal

Goals should be SMART – Specific, Measurable, Achievable, Realistic, and Time-bound.
	Increase the level of student proficiency (levels 3 and 4) for students in grades 3, 4 and 5 in Mathematics. 
· Increase level of proficiency in mathematics to 86%. (197 students)
· Raise the average change in student proficiency for level 1 and 2 students to .29 (25 students, 17% of students)


	Action Plan

Include: actions/strategies/activities the school will implement to accomplish the goal; target population(s); responsible staff members; and implementation timelines.
	· Math coach will work with teachers to develop pre-unit assessments.
· Teachers will plan to “departmentalize” where and when applicable based on pre-unit assessments. 
· Professional development will be given to teachers on differentiated math instruction.
· Math benchmarks will be developed for each mathematical strand in each grade.
· Use data from interim assessments to plan for targeted instruction.

· Use data from Acuity to plan for targeted instruction. 

· Implement Saturday Academy for targeted instruction.

· Small group targeted instruction 3 days per week as a part of extended day.

· Hire F-Status math intervention teacher to work with targeted small groups. 

· Use end of unit assessments and exemplars to plan for future instruction.


	Aligning Resources: Implications for Budget, Staffing/Training, and Schedule Include reference to the use of Contracts for Excellence (C4E) allocations, where applicable.
	Contract for Excellence Allocations provided funding for Math Coach

Other funding includes professional development through the ICI-LSO, Math Office and Math in the City, Title 1 SWP, PTA

	Indicators of Interim Progress and/or Accomplishment

Include: interval of periodic review; instrument(s) of measure; projected gains
	Predictive assessment results

Unit based assessment results

Interim assessment 


Section VI: Action Plan TC "Section VI: Action Plan" \f C \l "1" 
Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use the action plan template provided below to indicate key strategies and activities to be implemented for the 2008-09 school year to support accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary.  Reminder: Schools designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of identification.
	Subject/Area (where relevant):
	English Language Arts


	Annual Goal

Goals should be SMART – Specific, Measurable, Achievable, Realistic, and Time-bound.
	Increase the level of student proficiency (levels 3 and 4) in grades 3, 4 and 5 in English Language Arts.
· Raise the level of median student proficiency in ELA to 3.31
· Raise the percentage of students at proficiency (level 3 and 4) to 71% (161 students) 

· Increase in at least 3 reading levels for 85% of 3rd graders (69 students), 90% of 4th graders (64 students), and 85% of 5th graders (64 students) as measured by running records. 



	Action Plan

Include: actions/strategies/activities the school will implement to accomplish the goal; target population(s); responsible staff members; and implementation timelines.
	· Retain full time reading intervention teacher who will use Text Talk to teach vocabulary to at risk students
· Provide professional development of the implementation of Words Their Way
· Focus on word work and vocabulary in Read Alouds with Teachers College staff developers

· Inquiry team to focus on vocabulary instruction.

· Study groups around professional texts such as Bringing Words to Life.
· Grade meetings will focus on assessment of student work with lens of word attack and vocabulary.

· Implement formal spelling inventory assessment at least three times per year. (Nov. March. June) to monitor student progress. 

· Use data from interim assessments to plan for targeted instruction.

· Use data from Acuity to plan for targeted instruction. 

· Implement Saturday Academy for targeted instruction.

· Small group targeted instruction 3 days per week as a part of extended day.


	Aligning Resources: Implications for Budget, Staffing/Training, and Schedule Include reference to the use of Contracts for Excellence (C4E) allocations, where applicable.
	Contract for Excellence Allocations provided funding for Literacy Coach

Other funding includes professional development through the ICI-LSO, Teacher’s College ICI-LSO, Title 1 SWP, NYSTL, PTA

	Indicators of Interim Progress and/or Accomplishment

Include: interval of periodic review; instrument(s) of measure; projected gains
	Predictive assessment results

Unit based assessment results

Interim assessment


Section VI: Action Plan TC "Section VI: Action Plan" \f C \l "1" 
Directions: The action plan should be used as a tool to support effective implementation and to evaluate progress toward meeting goals. Use the action plan template provided below to indicate key strategies and activities to be implemented for the 2008-09 school year to support accomplishment of each annual goal identified in Section V. The action plan template should be duplicated as necessary.  Reminder: Schools designated for NCLB/SED improvement (SURR, SINI, and SRAP) must identify a goal and complete an action plan for each subject/area of identification.
	Subject/Area (where relevant):
	Spelling/Word Study


	Annual Goal

Goals should be SMART – Specific, Measurable, Achievable, Realistic, and Time-bound.
	Increase the number of students reaching grade level benchmarks in spelling

	Action Plan

Include: actions/strategies/activities the school will implement to accomplish the goal; target population(s); responsible staff members; and implementation timelines.
	Implement school-wide Words Their Way differentiated curriculum

Continue Fundations

Design intervention/enrichment plans based on student data

Provide families with information/tools to support their child’s academic progress

Target population:  All students K-5

Responsible staff members:  Administrators, Literacy coach, Classroom & intervention teachers

Implementation timeline:  All year, on-going



	Aligning Resources: Implications for Budget, Staffing/Training, and Schedule Include reference to the use of Contracts for Excellence (C4E) allocations, where applicable.
	Contract for Excellence Allocations provided funding for Literacy Coach

Other funding includes professional development through the ICI-LSO, Teacher’s College ICI-LSO, Title 1 SWP, NYSTL, PTA

	Indicators of Interim Progress and/or Accomplishment

Include: interval of periodic review; instrument(s) of measure; projected gains
	Ongoing formal and informal assessments


REQUIRED APPENDICES TO THE CEP FOR 2008-2009 TC "REQUIRED APPENDICES TO THE CEP FOR 2008-2009" \f C \l "1" 
Directions: All schools must complete Appendices 1, 2, 3, 7 & 8. All Title I schools must complete Appendix 4.  All schools identified under NCLB or SED for School Improvement, including Title I Schools in Need of Improvement (SINI) – Year 1 and Year 2, Title I Corrective Action (CA) Schools, NCLB Planning for Restructuring Schools, NCLB Restructured Schools, and Schools Requiring Academic Progress (SRAP), must complete Appendix 5. All Schools Under Registration Review (SURR) must complete Appendix 6. Note: Please refer to the accompanying CEP Guide for specific CEP submission instructions and timelines.
APPENDIX 1: ACADEMIC INTERVENTION SERVICES (AIS) SUMMARY FORM – SED REQUIREMENT FOR ALL SCHOOLS

APPENDIX 2: PROGRAM DELIVERY FOR ENGLISH LANGUAGE LEARNERS – NCLB/SED REQUIREMENT FOR ALL SCHOOLS

APPENDIX 3: LANGUAGE TRANSLATION AND INTERPRETATION – CHANCELLOR’S REGULATIONS FOR ALL SCHOOLS

APPENDIX 4: NCLB REQUIREMENT FOR ALL TITLE I SCHOOLS

APPENDIX 5: NCLB/SED REQUIREMENTS FOR SINI AND SRAP SCHOOLS 

APPENDIX 6: SED REQUIREMENTS FOR SCHOOLS UNDER REGISTRATION REVIEW (SURR)

APPENDIX 7: SCHOOL-LEVEL REFLECTION AND RESPONSE TO SYSTEMWIDE CURRICULUM AUDIT FINDINGS – REQUIREMENT 

FOR ALL SCHOOLS

APPENDIX 8: CONTRACT FOR EXCELLENCE (CFE) SCHOOL-BASED EXPENDITURES FOR 2008-09 – SED REQUIREMENT FOR ALL 

SCHOOLS

Appendix 1: Academic Intervention Services (AIS) Summary Form TC "Appendix 1: Academic Intervention Services (AIS) Summary Form" \f C \l "2" 
New York State Education Department (SED) requirement for all schools

Part A. Directions: On the chart below, indicate the total number of students receiving Academic Intervention Services (AIS) in each area listed, for each applicable grade. AIS grade and subject requirements are as follows: K-3: reading and math; 4-12: reading, math, science, and social studies. Academic Intervention Services include 2 components: additional instruction that supplements the general curriculum (regular classroom instruction); and/or student support services needed to address barriers to improved academic performance such as services provided by a guidance counselor or social worker.  Note: Refer to the District Comprehensive Educational Plan (DCEP) for a description of district procedures for providing AIS.
	Grade
	ELA
	Mathematics
	Science
	Social Studies
	At-risk Services: Guidance Counselor
	At-risk Services: School Psychologist
	At-risk Services: Social Worker
	At-risk

Health-related Services

	
	# of Students Receiving AIS
	# of Students Receiving AIS
	# of Students Receiving AIS
	# of Students Receiving AIS
	# of Students Receiving AIS
	# of Students Receiving AIS
	# of Students Receiving AIS
	# of Students Receiving AIS

	K
	
	
	N/A
	N/A
	
	
	
	

	1
	
	
	N/A
	N/A
	
	
	
	

	2
	
	
	N/A
	N/A
	
	
	
	

	3
	
	
	N/A
	N/A
	
	
	
	

	4
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	

	11
	
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	
	


Identified groups of students who have been targeted for AIS, and the established criteria for identification:

· Students in Grades K – 3 who are considered at-risk for not meeting State standards as determined by their performance on ECLAS 2 or other identified assessments, or who have been identified as potential holdovers.

· Students in Grades 4 – 8 who are performing at Level 1 or Level 2 on New York State English language arts (ELA), mathematics, science, and social studies assessments.

· Students in Grade 9 who performed at Level 1 or Level 2 on NYS Grade 8 ELA, mathematics, science, and social studies assessments.
· Students in Grades 10 – 12 who scored below the approved passing grade on any Regents examination required for graduation in English language arts, mathematics, science, and social studies.
Part B. Description of Academic Intervention Services

	Name of Academic Intervention Services (AIS)
	Description: Provide a brief description of each of the Academic Intervention Services (AIS) indicated in column one, including the type of program or strategy (e.g., Wilson, Great Leaps, etc.), method for delivery of service (e.g., small group, one-to-one, tutoring, etc.), and when the service is provided (i.e., during the school day, before or after school, Saturday, etc.).

	ELA:
Reading Intervention Teacher

Extended Day

Wilson

Reading Recovery

Fluency Teacher

Inquiry Team
	 Reading Intervention Teacher: Provides small group instruction during the school day and during extended day using programs such as Text Talk and Fundations.
Extended Day: Small group targeted intervention given in the mornings before school.

Wilson: Provided during the day for small groups

Reading Recovery: Provided to firs graders (one on one) during the school day.

Fluency: Great Leaps is given to students one on one during the school day.

	Mathematics:
Math Intervention Teacher

Extended Day
	Math Intervention Teacher works with small groups during the school hday.
Extended Day: Small group targeted intervention given in the mornings before school.

	Science:
	

	Social Studies:
	

	At-risk Services Provided by the Guidance Counselor:
	

	At-risk Services Provided by the School Psychologist:
	

	At-risk Services Provided by the Social Worker:
	

	At-risk Health-related Services:
	


Appendix 2: Program Delivery For English Language Learners (ELLs) TC "Appendix 2: Program Delivery For English Language Learners (ELLs)" \f C \l "2" 
NCLB/SED requirement for all schools

THIS SECTION IS UNDER REVISION BY THE NYSED

Appendix 3: Language Translation and Interpretation TC "Appendix 3: Language Translation and Interpretation" \f C \l "2" 
Requirement under Chancellor’s Regulations – for all schools

Goal: To communicate whenever feasible with non-English speaking parents in their home language in order to support shared parent-school accountability, parent access to information about their children’s educational options, and parents’ capacity to improve their children’s achievement.

Part A: Needs Assessment Findings

1. Describe the data and methodologies used to assess your school’s written translation and oral interpretation needs to ensure that all parents are provided with appropriate and timely information in a language they can understand.

The staff was surveyed to assess a need for translations. Based on this data, oral interpreters are scheduled to attend parent conferences two times a year. Additionally, translators are available attend family involvement events. NYC Department of Education provides translation services for written communications. The parent handbook has been translated based on prior needs and new admits.

2. Summarize the major findings of your school’s written translation and oral interpretation needs.  Describe how the findings were reported to the school community.

Our ELL population remains predominantly Spanish-speaking. There are several staff members fluent in Spanish and one fluent in Chinese. Other needs are being met by LIS Translations services. The School Leadership Team is aware of the language needs and is using this information to make decisions regarding which languages to provide translation services for during family events and conferences.

Part B: Strategies and Activities

1. Describe the written translation services the school will provide, and how they will meet identified needs indicated in Part A.  Include procedures to ensure timely provision of translated documents to parents determined to be in need of language assistance services.  Indicate whether written translation services will be provided by an outside vendor, or in-house by school staff or parent volunteers.

The Department of Education provides written-translation services to schools. This summer, the parent coordinator once again contacted the DOE translators to provide translations in the home languages of our students. Additionally, all parent communications are currently translated into Spanish. The DOE also provides notices in other languages of all pertinent school information such as promotion- in-doubt and summer school letters and the student discipline code.
2. Describe the oral interpretation services the school will provide, and how they will meet identified needs indicated in Part A.  Indicate whether oral interpretation services will be provided by an outside contractor, or in-house by school staff or parent volunteers.
Most oral interpretations are being provided by LIS Translation Services. They are invited to parent conferences, school events in order to provide translation services. Many of our staff are fluent in Spanish and there is currently one staff member fluent in Chinese. Parent volunteers are also utilized if necessary.
3. Describe how the school will fulfill Section VII of Chancellor’s Regulations A-663 regarding parental notification requirements for translation and interpretation services.  Note: The full text of Chancellor’s Regulations A-663 (Translations) is available via the following link: http://docs.nycenet.edu/docushare/dsweb/Get/Document-151/A-663%20Translation%203-27-06%20.pdf.
The school sends home communication in the predominant languages according to the home language surveys and a recent teacher survey regarding the necessary translation services. The school has written report cares which will be sent to the DOE translation services for translation into home languages. Parent conferences are held with interpreters when necessary and family events provide oral translators. All letters pertaining to academic performance (promotion-in-doubt and summer school) are sent home in the home language. These communications are provided by the Department of Education. The parent handbook is translated into home languages by the DOE translation services. The school has posted notices in home languages in a common area of the school in order to notify families of the availability of translation services.
Appendix 4: NCLB Requirements for Title I Schools TC "Appendix 4: NCLB Requirements for Title I Schools" \f C \l "2" 
All Title I schools must complete this appendix.

Directions:

· All Title I schools must address requirements in Part A and Part B of this appendix.

· Title I Schoolwide Program (SWP) schools must complete Part C of this appendix.

· Title I Targeted Assistance (TAS) schools must complete Part D of this appendix.

Part A: TITLE I ALLOCATIONS AND SET-ASIDES

1. Enter the anticipated Title I allocation for the school for 2008-2009: $320, 536.00
2. Enter the anticipated 1% allocation for Title I Parent Involvement Program: $3206.00
3. Enter the anticipated 5% Title I set-aside to insure that all teachers in core subject areas are highly qualified: $16, 027.00
4. Enter the percentage of High-Quality Teachers teaching in core academic subjects during the 2007-2008 school year: 100%
5. If the percentage of high quality teachers during 2007-2008 is less than 100% describe activities and strategies the school is implementing in order to insure that the school will have 100% high quality teachers by the end of the coming school year. 

Part B: TITLE I SCHOOL PARENTAL INVOLVEMENT POLICY & SCHOOL-PARENT COMPACT

1. School Parental Involvement Policy – Attach a copy of the school’s Parent Involvement Policy.


Explanation: In support of strengthening student academic achievement, each school that receives Title I, Part A funds must develop jointly with, agree on with, and distribute to, parents of participating children a written parental involvement policy that contains information required by section 1118(a)(2) of the Elementary and Secondary Education Act (ESEA). The policy establishes the school’s expectations for parental involvement and describes how the school will implement a number of specific parental involvement activities.  It is strongly recommended that schools, in consultation with parents, use a sample template as a framework for the information to be included in their parental involvement policy.  The template is available in the eight major languages on the NYCDOE website at http://schools.nyc.gov/Parents/NewsInformation/TitleIPIG.htm. Schools, in consultation with parents, are encouraged to include other relevant and agreed upon activities and actions as well that will support effective parental involvement and strengthen student academic achievement. The school parent involvement policy must be provided and disseminated in the major languages spoken by the majority of parents in the school.  For additional information, please refer to the 2008-09 Title I Parent Involvement Guidelines available at the NYCDOE website link provided above.
2. School-Parent Compact - Attach a copy of the school’s Parent Involvement Policy.

Explanation: Each school receiving funds under Title I, Part A of the Elementary and Secondary Education Act (ESEA) must develop a written school-parent compact jointly with parents for all children participating in Title I, Part A activities, services, and programs. That compact is part of the school’s written parental involvement policy developed by the school and parents under section 1118(b) of the ESEA. The compact must outline how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the State’s high standards. It is strongly recommended that schools and parents use the sample template which is available in the eight major languages on the NYCDOE website at http://schools.nyc.gov/Parents/NewsInformation/TitleIPIG.htm as a framework for the information to be included in the compact.   Schools and parents, in consultation with students, are encouraged to include other relevant and agreed upon activities and actions as well that will support effective parental involvement and strengthen student academic achievement. The school-parent compact must be provided and disseminated in the major languages spoken by the majority of parents in the school. For additional information, please refer to the 2008-09 Title I Parent Involvement Guidelines available at the NYCDOE website link provided above.
Part C: TITLE I SCHOOLWIDE PROGRAM SCHOOLS

Directions: Describe how the school will implement the following components of a Schoolwide Program as required under NCLB.  Note: If a required component is already addressed elsewhere in this plan, you may refer to the page numbers where the response can be found.

1. A comprehensive needs assessment of the entire school that is based on information on the performance of children in relation to the State academic content and student academic achievement standards.
a. Please see Page (Needs Assessment)
2. Schoolwide reform strategies that:

a) Provide opportunities for all children to meet the State's proficient and advanced levels of student academic achievement.

b) Use effective methods and instructional strategies that are based on scientifically-based research that:
· Increase the amount and quality of learning time, such as extended school year, before- and after-school and summer programs and opportunities.

· Help provide an enriched and accelerated curriculum.

· Meet the educational needs of historically underserved populations.
· Address the needs of all children in the school, but particularly the needs of low academic achieving children and those at risk of not meeting the State academic content standards and are members of the target population of any program that is included in the Schoolwide Program. These programs may include counseling, pupil services, mentoring services, college and career awareness/preparation, and the integration of vocational and technical education programs.

· Are consistent with and are designed to implement State and local improvement, if any.
Please refer to Pages ___ ____
3. Instruction by highly qualified staff.  100% of staff are highly qualified.
4. High-quality and ongoing professional development for teachers, principals, and paraprofessionals (and, where appropriate, pupil services personnel, parents, and other staff) to enable all children in the Schoolwide Program to meet the State’s student academic standards.
· Staff developers from Teachers College Reading and Writing Project work with teachers Lab sites throughout the year.

· Staff members also attend workshops at Teachers College Reading and Writing Project. 

· Full time Literacy and Math coaches work with teachers one on one. 

· Grade meeting are held weekly with coaches and administrators.

· ICI-LSO provides support in areas of math. 

· Teachers attend summer workshops in math, reading and writing.

· Monthly Faculty conferences are held.

· After- school study groups are formed to study best practices and recent research.
5. Strategies to attract high-quality highly qualified teachers to high-need schools.
· Hiring Committee works to network and recruit.
· Positions are advertised through DOE Open Market

· Local Universities are contacted.

· Student teachers (NYU) work in classrooms and are observed by administrators.
6. Strategies to increase parental involvement through means such as family literacy services.
· Workshops are held throughout the year. 

· Monthly newsletters are sent home by teachers.

· Family Friday events allow parents to spend time in classrooms.
7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a State-run preschool program, to local elementary school programs.

8. Measures to include teachers in the decisions regarding the use of academic assessments in order to provide information on, and to improve, the achievement of individual students and the overall instructional program.
· Teachers are included in all assessment decisions.
9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of the academic achievement standards are provided with effective, timely additional assistance.  The additional assistance must include measures to ensure that students’ difficulties are identified on a timely basis and to provide sufficient information on which to base effective assistance.
· Student data is submitted to administrators every 6 weeks.

· AIS services are provided to students at risk.

· Extended day small group instruction.

· Red Folder program serves as a communication system between service providers and classroom teachers. 
10. Coordination and integration of Federal, State, and local services and programs, including programs supported under NCLB, i.e., violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job training.
· Stop the Violence Grant funds after-school program.

· Ryan Center offers health and nutrition instruction. They also provide medical assistance to students and families.
Part D: TITLE I TARGETED ASSISTANCE SCHOOLS

Directions: Describe how the school will implement the following components of a Title I Targeted Assistance Program as required under NCLB.  Note: If a required component is already addressed elsewhere in this plan, you may refer to the page numbers where the response can be found.

1. Use program resources to help participating children meet the State standards.

2. Ensure that planning for students served under this program is incorporated into existing school planning. 

3. Use effective methods and instructional strategies that are based on scientifically based research that strengthens the core academic program of the school and that: 

a. Give primary consideration to providing extended learning time, such as, extended school year, before/after school, and summer programs and opportunities; 

b. Help provide an accelerated, high –quality curriculum, including applied learning; and 

c. Minimize removing children from the regular classroom during regular school hours; 

4. Coordinate with and support the regular educational program; 

5. Provide instruction by highly qualified teachers; 

6. Provide professional development opportunities for teachers, principals and paraprofessionals, including, if appropriate, pupil services personnel, parents, and other staff; 

7. Provide strategies to increase parental involvement; and 

8. Coordinate and integrate Federal, State and local services and programs. 

Appendix 5: NCLB/SED Requirements for Schools in Need of Improvement (SINI) and Schools Requiring Academic progress (SRAP) TC "Appendix 5: NCLB/SED Requirements for Schools in Need of Improvement (SINI) and Schools Requiring Academic progress (SRAP)" \f C \l "2" 
This appendix must be completed by all Title I Schools in Need of Improvement (SINI) – Year 1 and Year 2, Title I Corrective Action (CA) Schools, NCLB Planning for Restructuring Schools (PFR), NCLB Restructured, Schools, Schools Requiring Academic Progress (SRAP), and SURR schools that have also been identified as SINI or SRAP.
	NCLB/SED Status: 
	
	SURR
 Phase/Group (If applicable):
	


Part A: For All School Improvement Schools (SINI and SRAP)

1. For each area of school improvement identification (indicated on your pre-populated School Data Profile, downloadable from the NYCDOE website at http://www.schools.nyc.gov.), describe the school’s findings of the specific academic issues that caused the school to be identified.

2. Describe the focused intervention(s) the school will implement to support improved achievement in the grade and subject areas for which the school was identified.  Be sure to include strategies to address the needs of all disaggregated groups that failed to meet the AMO, Safe Harbor, and/or 95% participation rate requirement. Note: If this question was already addressed elsewhere in this plan, you may refer to the page numbers where the response can be found.

Part B: For Title I Schools that Have Been Identified for School Improvement (SINI)

1. As required by NCLB legislation, a school identified for school improvement must spend not less than 10 percent of its Title I funds for each fiscal year that the school is in school improvement status for professional development.  The professional development must be high quality and address the academic area(s) identified. 

(a) Provide the following information: 2008-09 anticipated Title I allocation = $________; 10% of Title I allocation = $________.

(b) Describe how the 10 percent of the Title I funds for professional development will be used to remove the school from school improvement.

2. Describe the teacher-mentoring program that will be incorporated as part of the school’s strategy for providing high-quality professional development.

3. Describe how the school will notify parents about the school’s identification for school improvement in an understandable and uniform format and to the extent practicable, in a language that the parents can understand. 

Appendix 6: SED Requirements for Schools Under Registration Review (SURR). TC "Appendix 6: SED Requirements for Schools Under Registration Review (SURR)." \f C \l "2" 
All SURR schools must complete this appendix.
	SURR Area(s) of Identification:
	

	

	SURR Group/Phase:
	
	     Year of Identification:
	
	Deadline Year:
	


Part A: SURR Review Team Recommendations – On the chart below, indicate the categorized recommendations for improvement resulting from the SED Registration Review Visit/Report and all external review and monitoring visits since the school was first identified as a SURR.  Indicate the specific actions the school has taken, or will take, to address each of the recommendations.
	Type of Review or Monitoring Visit

(Include agency & dates of visits)
	Review Team Categorized Recommendations (e.g., Administrative Leadership, Professional Development, Special Education, etc.)
	Actions the school has taken, or plans to take, to address review team recommendations

	
	
	


Appendix 7: School-Level Reflection and Response to System-wide Implications of Findings from

Audits of the Written, Tested, and Taught Curriculum in ELA and Mathematics TC "Appendix 7: School-Level Reflection and Response to System-wide Implications of Findings from Audits of the Written, Tested, and Taught Curriculum in ELA and Mathematics" \f C \l "2" 
All schools must complete this appendix.
FORMAT UNDER DEVELOPMENT

Appendix 8: Contract for Excellence (C4E) School-Based Expenditures for 2008-09

All schools that receive C4E funding in FY’09 must complete this appendix.
Directions: Schools will be asked to complete this appendix via a web-based survey. The URL for this survey will be posted on the NYCDOE website and announced in an upcoming edition of Principal’s Weekly. The web-based survey will prompt your school to respond to each applicable question in this appendix to indicate your school’s planned uses for 2008-09 C4E funding to support one or more of the listed C4E program strategies. The worksheet below can be used as a tool for advance planning of your responses.  


Additional Guidance: In the May 20 edition of "Principals’ Weekly", the Office of Teaching & Learning will release a memo mapping instructional strategies to some of the most common high-level school goals as identified through the CEP process.  This document will specifically call out initiatives that meet C4E eligibility requirements and is intended to help principals and SLTs brainstorm ways that C4E funds can be effectively and creatively deployed to support overall educational goals.
	I. Class Size Reduction

Schools can reduce class size by one or both of the following two strategies:

· Creation of additional classrooms

· Reducing teacher-student ratio through team teaching strategies

For more information on class size reduction strategies and resources, please consult the 2008-09 Class Size Reduction Guidance Memo, which is forthcoming in Principals’ Weekly.


Does your school plan to use FY09 C4E funding to reduce class size? 

 FORMCHECKBOX 
 Yes (If yes, respond to questions in Parts A and B of this section.)
X No (If no, proceed to Section II – Time on Task)

A. Does your school plan to allocate FY09 funding to reduce class size via the creation of additional classrooms? 

 FORMCHECKBOX 
 Yes 

X No

If yes, what grade(s), subject(s), and/or special populations are being targeted using C4E resources in school year 2008-09? How many new classrooms/class sections will be created for school year 2008-09? (Please add additional lines to chart as necessary.)

  
	Grade
	Subject
	Special Population
	Average Class Size 2007-08
	# New Classrooms/ Class Sections
	Projected Average Class Size 2008-09

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


B. Does your school plan to allocate FY09 funding to reduce class size by reducing teacher-student ratios in existing classrooms (e.g., team teaching models, creation of additional CTT classes, etc.)? 

 FORMCHECKBOX 
 Yes 

X No

Note on Reducing Teacher-Student Ratio through Team-Teaching Strategies:

Some schools may not have sufficient space to reduce class size through the creation of additional classrooms. In such cases, schools may elect instead to reduce teacher-student ratios using team teaching strategies. C4E funds may only be used for true co-teaching models and not for push-in teaching.
If yes, what grade(s), subject(s), and/or special populations are being targeted using C4E resources in school year 2008-09? How many existing classrooms will be targeted for school year 2008-09? (Please add additional lines to chart as necessary.)

 

	Grade
	Subject
	Special Population
	Teacher-Student Ratio 2007-08
	# Classes Targeted
	Projected Teacher-Student Ratio 2008-09

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	II.  Time on Task

Schools can increase student time on task via implementation of one or more of the following strategies:

A. Lengthened school day

B. Lengthened school year

C. Dedicated instructional time

D. Individualized tutoring


Does your school plan to use FY09 C4E funding to increase student time on task? 

 FORMCHECKBOX 
 Yes   

X No (If no, proceed to Section III – Teacher and Principal Quality Initiatives)

If yes, please check the box next to each applicable program option that your school plans to fund for new or expanded implementation in school year 2008-09, and include a brief description of the program that will be implemented.

 FORMCHECKBOX 
  A. Lengthened school day (beyond the contractual 37½ minutes)

	Program Description:




Is the program described above (lengthened school day) a first-time implementation of the program/strategy, or an expansion of an existing program/strategy? 

 FORMCHECKBOX 
 New implementation

 FORMCHECKBOX 
 Program expansion  

If this is an expansion of an existing program, please indicate how the program/strategy will be expanded for school year 2008-09 (e.g., increase in the number of after-school program hours, increase in the number of students served, etc.)

	Details of Program Expansion:  




 FORMCHECKBOX 
  B. Lengthened school year (e.g., summer programs)

	Program Description:




Is the program described above (lengthened school year) a first-time implementation of the program/strategy, or an expansion of an existing program/strategy? 

 FORMCHECKBOX 
 New implementation

 FORMCHECKBOX 
 Program expansion  

If this is an expansion of an existing program, please indicate how the program/strategy will be expanded for school year 2008-09 (e.g., additional summer program offerings, increase in the number of students served, etc.).

	Details of Program Expansion:




 FORMCHECKBOX 
  C. Dedicated instructional time (e.g., instructional blocks for core academic subjects, additional instructional periods for areas of greatest student need, Response to Intervention (RTI) and/or intensive individual intervention, etc.)

	Program Description:




Is the program described above (dedicated instructional time) a first-time implementation of the program/strategy, or an expansion of an existing program/strategy? 

 FORMCHECKBOX 
 New implementation

 FORMCHECKBOX 
 Program expansion  

If this is an expansion of an existing program, please indicate how the program/strategy will be expanded for school year 2008-09.

	Details of Program Expansion:




 FORMCHECKBOX 
  D. Individualized tutoring (provided by highly qualified staff as a supplement to general curriculum instruction and targeted to students not meeting State standards)

	Program Description:




Is the program described above (individualized tutoring) a first-time implementation of the program/strategy, or an expansion of an existing program/strategy? 

 FORMCHECKBOX 
 New implementation

 FORMCHECKBOX 
 Program expansion  

If this is an expansion of an existing program, please indicate how the program/strategy will be expanded for school year 2008-09.

	Details of Program Expansion:




	III. Teacher and Principal Quality Initiatives

Schools can undertake activities to provide staff development opportunities via implementation of one or more of the following strategies:
A. Programs to recruit/retain Highly Qualified Teachers (HQT)

B. Professional mentoring for beginning teachers and principals

C. Instructional coaches for teachers

D. School leadership coaches for principals


Does your school plan to use FY09 C4E funding for teacher and principal quality initiatives? 

X Yes   

 FORMCHECKBOX 
 No (If no, proceed to Section IV – Middle & High School Restructuring)

If yes, please check the box next to each applicable program option that your school plans to fund for new or expanded implementation in school year 2008-09, and include a brief description of the program that will be implemented.

 FORMCHECKBOX 
  A. Strategy/program to recruit or retain Highly Qualified Teachers (HQT) (e.g., Lead Teacher program)

	Program Description:




Is the program described above (to recruit or retain HQT) a first-time implementation of the program/strategy, or an expansion of an existing program/strategy? 

 FORMCHECKBOX 
 New implementation

 FORMCHECKBOX 
 Program expansion  

If this is an expansion of an existing program, please indicate how the program/strategy will be expanded for school year 2008-09.

	Details of Program Expansion:




 FORMCHECKBOX 
  B. Professional mentoring for beginning teachers and/or principals (consistent with SED mentor-teacher certification requirements, and limited to 1st and 2nd years of teacher/principal assignment)

	Program Description:




Is the program described above (professional mentoring for beginning teachers and/or principal) a first-time implementation of the program/strategy, or an expansion of an existing program/strategy? 

 FORMCHECKBOX 
 New implementation

 FORMCHECKBOX 
 Program expansion  

If this is an expansion of an existing program, please indicate how the program/strategy will be expanded for school year 2008-09.

	Details of Program Expansion:




X   C. Instructional coaches for teachers (appropriately certified coaches or highly qualified teachers to provide support in content areas needed to attain learning standards)

	Program Description: 
We will continue to have a full-time literacy coach and a full time math coach. Both coaches will serve as support to teachers, particularly new teachers. Coached will organize and implement study groups, work with teachers one on one. Coaches will also organize and help to administer periodic assessments. They will present professional development around the use of the data from these assessments to help teachers plan for instruction.



Is the program described above (instructional coaches for teachers) a first-time implementation of the program/strategy, or an expansion of an existing program/strategy?
 FORMCHECKBOX 
 New implementation

X Program expansion  

If this is an expansion of an existing program, please indicate how the program/strategy will be expanded for school year 2008-09.

	Details of Program Expansion:

Coaches will become lead instructors in the use of data derived from our periodic assessments. They will also continue to develop interim assessments for teachers to use.



 FORMCHECKBOX 
  D. Instructional coaches for principals (appropriately certified school leadership coaches, with record of demonstrated success, to provide instructional leadership development across all curriculum areas)

	Program Description:




Is the program described above (instructional coach for the principal) a first-time implementation of the program/strategy, or an expansion of an existing program/strategy? 

 FORMCHECKBOX 
 New implementation

 FORMCHECKBOX 
 Program expansion  

If this is an expansion of an existing program, please indicate how the program/strategy will be expanded for school year 2008-09.

	Details of Program Expansion:




	IV.  Middle and High School Restructuring

A. Implement Instructional Changes 

B. Structural Changes to Organization (must also include instructional changes)


For schools with middle or high school grades only:

Does your school plan to allocate FY09 funding to implement instructional changes to improve student achievement and/or structural changes to the school’s organization (e.g., Smaller Learning Communities; ninth grade academies; CTT classes; dual language programs; teaming; Academic Intervention Services; accelerated learning, including AP courses; etc.)?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No (If no, proceed to Section V – Full-Day Pre-Kindergarten Programs)

If yes, please provide a brief description of the instructional changes and/or structural/organizational changes that will be implemented. Please also indicate whether the instructional and/or structural changes are being newly implemented for school year 2008-09, or whether the changes are the expansion or modification of a current strategy.

	Program Description:




	V. Full-Day Pre-Kindergarten Programs


Does your school plan to allocate FY09 funding to implement a new full-day pre-kindergarten program, or to expand an existing pre-kindergarten program at the school? 

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No (If no, proceed to Section VI. Model Program for ELLs)

If yes, is this a first-time implementation of the pre-kindergarten program in your school, or an expansion of an existing pre-kindergarten program?

 FORMCHECKBOX 
 New implementation

 FORMCHECKBOX 
 Program expansion  

If this is an expansion of an existing program, please indicate how the program/strategy will be expanded for school year 2008-09 (e.g., adding pre-kindergarten classes to an existing full-day program, expanding the integration of students with disabilities into existing pre-kindergarten program).

	Details of Program Expansion:




	VI.  Model Programs for Students with Limited English Proficiency (English Language Learners)


Does your school plan to allocate FY09 funding to expand and/or replicate a model instructional program for English Language Learners (ELLs)?

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

If yes, please provide a brief description of the model program for ELLs that will be implemented. Please also indicate whether the program is being newly implemented for school year 2008-09, or whether it is the expansion or modification of a current strategy.

	Program Description:
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